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About Mercy Corps

• Working in countries in 
transition from conflict or 
disaster – currently 
around 38 worldwide

• 3,500 staff (3,200 • 3,500 staff (3,200 
national staff)

• Dual HQs ( Edinburgh 
and Portland) with 
combined turnover of 
approx £164m.



Climate Change approach

• Climate Change Unit 
set up October 2006

• Three pronged 
approach – first prong 
is to “green” Mercy 
Corps to make sure 
that  we are part of the 
solution – not the 
problem



About Ecometrica

Over 25 years experience in GHG assessment for clients of all sizes and
sectors in UK, Europe and North America.

• Independent, analytical approach

• Comprehensive knowledge of industry developments  • Comprehensive knowledge of industry developments  

• Apply best practice methodologies and  standards such as:

- WBCSD/WRI Greenhouse Gas Protocol

- ISO 14064
- The Carbon Disclosure Project
- The Global Reporting Initiative 
- BSi PAS 2050



What is a carbon footprint?     

“The total set of greenhouse gas emissions caused directly and 
indirectly by an individual, organisation, event or product” 

Carbon Trust 2007

Different types of carbon footprint:

• Individual footprints
• Organisational footprints
• Event footprints
• Product footprints



Why carry out a carbon footprint?

1. To identify how to minimise your impact

2. To aid decision making about reduction measures

3. To accurately report emissions and reduction 
measures to staff, supporters and the general public



Examples of carbon footprints

• The UK footprint in 2006: 
652 million tonnes of CO 2e

• Flying from Edinburgh to JFK: 
0.6 tonnes of CO e0.6 tonnes of CO 2e

• One packet of crisps: 
75 grams of CO 2e



Kyoto Protocol GHGs

Greenhouse Gas Global Warming Potential

Carbon dioxide (CO2) 1

Methane (CH4) 25Methane (CH4) 25

Nitrous oxide (N2O) 298

Sulphur Hexafluoride (SF6) 22,800

Perfluorocarbons (PFCs) 7,390 - 12,200

Hydrofluorocarbons (HFCs) 124 - 14,800



Organisational carbon footprints

1. Define the boundaries (what you want to assess)

2.  Collect the data

3.  Calculate emissions and convert GHGs to CO2e



Define boundaries

Organisational boundary:
• Control
• Equity share

Operational boundary:Operational boundary:
• Scope One (direct emissions from the 

organisation’s building, vehicles, etc)

• Scope Two (indirect emissions from 

electricity or heat)

• Scope Three (all other indirect emissions

e.g. business travel, waste, etc)



Collect data

• Gas and electricity bills
• Company owned vehicles
• Other business travel• Other business travel
• Deliveries
• Weight of waste
• Refrigerant gas losses



Calculate emissions

Emissions factors convert units of energy or material flows into quantities of greenhouse gas



How much does it cost?

a) 1 office, 20 staff, standard operations, standard scope
£1,075 plus VAT if applicable

b) 25 sites, 3000 staff, complex operations
£7,500 plus VAT if applicable 



How long will it take?

a) 1 office, 20 staff, standard operations, standard scope
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b) 25 sites, 3000 staff, complex operations
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Mercy Corps Carbon Footprint - Boundary

Natural gas 
consumption

Electricity 
consumption

Back-up 

Heating oil 
consumption

Kerosene 
consumption

July 2005 – June 2006 Worldwide operations - 40 offices

Back-up 
generator fuel 
consumption

Owned vehicles Business travel Office deliveries 
by third parties

Refrigerant gas 
loss

Waste disposal

Commuting Aid deliveries by 
third parties

Inside assessment boundary Outside assessment boundary



Data collection

• Volunteer co-ordinated data collection
• Online data collection facility 
• Industry benchmarks or working estimates • Industry benchmarks or working estimates 

applied where primary data unavailable



Mercy Corps Carbon Footprint - Results

• 10,728 tCO2e (3.7 tCO2e/employee)

• Aim to reduce by 5% per annum



GATe

• Focal person in each office sharing best 
practices and lessons on Clearspace site

• GATEkeeper in Edinburgh



Next steps

• Identify key reduction opportunities

• Implement reduction measures

• Consider off-set options



Energy

• Move to renewable 
energy supplier

• Conduct energy audit
• Energy efficient • Energy efficient 

bulbs/equipment
• Turn off equipment 

when not in use
• Re-programme 

thermostats



Supplies/Travel

• Ethical procurement
• Recycled and double 

sided
• Scanning documents• Scanning documents
• Travel – training/ 

consultancy/video-
conferencing/UFO

• Bike racks
• Carbon calculator



Carbon Calculator
All Travel

Start point End point Transport Mode
Distance in 

miles 
(single)

Return?
CO2 

(kg
s)

Short haul int'l flight <994 miles 900 205.83

0.00

0.00

0.00

0.00

0.000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL 205.83



Awareness/ collaboration

E-learning tool
• Basics of climate change
• Impact on programmes• Impact on programmes
• What Mercy Corps is doing
Sharing
Strength in collaboration 



Discussion

• Are other workshop participants already doing work 
on footprinting? What can we learn from each other?

• Are members wanting to footprint / act on their 
footprint - what are the barriers / gaps in information 
etc that stop them taking this forward?etc that stop them taking this forward?

• What could NIDOS do to support members take 
things forward?

• What joint outcomes or actions do you want NIDOS 
as a network to do – next steps?


